Top Down or Bottom Up Strategy
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Energize. Empower. Expand.

Top down or bottom up - wherever you are on your process
automation journey, Bizagi can help. Spark is a three-step modern
project management framework designed to bring fast results and
long term process improvement.

By helping you start small, think big and scale fast, Spark is based on
agile project management methods that do away with the monolithic
and rigid implementations of the past. Based on knowledge gained
through global process automation projects across industries, we
have the know-how, the people and the platform for your success.

Bizagi Spark: at a glance

Got a burning process problem?

E*J 1 / Energlze We'll help you automate it in just 7 weeks

QuickStart using our QuickStart.

Build on what you've learned

CQ{: 2/ Empower

and automate more processes in line
OnTarget Methodology  \ith our proven methods.

Create a global shared service using our
7 3/ Expand COE model

Center of Excellence and establish Bizagi as the driver behind
process improvement.
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How does Spark work?

Bizagi's Spark Program is based on three key steps. Each builds on the
first, so whatever your stage of BPM maturity, the process is the same.

2 1/ Energize

Select the right process and see value in 7 weeks

QuickStart is the first and most critical step of the Spark
methodology. We'll help you select a ‘Quick Win' process to
automate first - enabling you to deliver tangible value fast.

v Build momentum into your program

v Gain stakeholder buy-in

v Instil confidence in process

v Increase process automation knowledge transfer

For more details download QuickStart Data Sheet =

cx 2/ Empower

Replicate your BPM success with OnTarget Methodology

The second step of the Spark framework expands what you learned
from the QuickStart and enables you to progress towards your
second process build.

v Embed rigorous process automation procedures using
OnTarget methodology

v Instil disciplines to establish a Bizagi Competence group

v Replicate process automation rigorously & consistently

For more details download OnTarget Methodology Data Sheet =
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http://download.bizagi.com/docs/QuickStart.pdf
http://download.bizagi.com/docs/OnTarget.pdf
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7| 3/ Expand

Deliver enterprise-wide BPM on a global scale

The final step of the Spark framework builds on your previous
successes and provides the knowledge and tools you need to
establish a global BPM Shared Service using Bizagi's COE model.

v Strategically map Bizagi to your enterprise architecture

v Align your process automation roadmap to your corporate
strategic drivers

v Define BPM best practices for your organization
v Measure and improve your BPM performance
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Developing Skill

Kick-start your BPM program with a quick, measurable win
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